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Let’s Build It! 

Presenter
Presentation Notes
Good afternoon. This year’s KBA theme of Let’s Build It  suits the city of Kennesaw perfectly. In the past few years, we’ve shared good news about the progress we’ve made in economic development, but this year’s news eclipses that by quite a bit. I’m excited to tell you about some projects that have been a long time coming and have finally gotten started, so I’ll get right to it, beginning with a quick look back.  
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Presentation Notes
The year 2013 continued the economic recovery of the previous year, with slow but steady improvement in the job market and tax digest. Many new businesses opened, and several announced plans for significant expansions. Some noteworthy accomplishments included the completion of the five year long Jiles Road project which offers considerable improvement in traffic movement in and through the city; 
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the completion of the West 22 student housing community and its associated highway improvements at Cherokee and McCollum. If you recall, this project allowed us to eliminate a neglected trailer park and utilize property targeted by the city for redevelopment; 
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the establishment of a stormwater utility to identify aging, broken and ineffective elements of the system and begin addressing replacement and improvements; 
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the opening of the 40,000 square foot, all-concrete, world-class Kennesaw Skatepark which you’ll hear more about later in this presentation; 
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and the successful beginning of a Main Street revitalization, where BurgerFi is proving that retail can indeed thrive downtown and where some exciting new development is finally getting off the ground.  These accomplishments were made possible by an incredible amount of hard work and effort from many people, but particularly, our City Council members Cris Welsh, Tim Killingsworth, Bruce Jenkins, Matt Riedemann, and Jeff Duckett.  As we move forward, I’m looking forward to great contributions from our three newest members Leonard Church, Debra Williams, and Jim Sebastian. We are all committed to providing leadership which will enable our residents and businesses to thrive and grow.
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The economic recovery over the past two years has given us cause for optimism and provided building blocks to the future. Our city continues to be very well positioned to capitalize on new and expanding development that will successfully move us forward.
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The foundation of any city’s capability to support growth and development is financial stability. That is accomplished by having a vision, developing plans, and formulating budgets that are realistic and fiscally sound.  
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Municipal governments work under balanced budget rules, meaning we can only project spending as much as we collect in revenue.  As new businesses open and residential property values continue to recover, our property tax revenues are once again on the rise, which is generating revenue so we can offer the high quality of services expected by our residents.  City Manager Steve Kennedy & Finance Director Gina Auld are effective stewards of the city’s finances because they understand the nuances of municipal rules & regulations as well as how to operate within them.
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People are the biggest element of our city’s budget, and when you have a great staff who do their jobs with integrity and diligence, you work hard to design a budget that treats them fairly.  Again this year, our budget covered our costs without any layoffs, furloughs, and even a modest salary increase. 
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With the financial underpinnings in place, our most important task becomes building the local economy by creating an environment that encourages private investment. This makes our focus  attracting new business, expanding existing business, and adding jobs.  For years, we’ve been laying the groundwork for downtown revitalization, and finally, this will be the year we make major progress in that direction.
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Back in 2008, we identified downtown parcels of land belonging to four different property owners which we assembled into a five acre plot.  We envisioned this assemblage being developed for mixed residential and retail use.  With funds from a 2.8 million dollar bond passed in 2009, the Urban Redevelopment Agency bought the land, and in 2012, we negotiated a development contract with South City Partners, the same group that worked with us on the West 22 project. 
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This new development will include 250 apartments, over 12,000 square feet of commercial space, and an additional 300 public parking spaces will be provided in on-street, surface lots and a parking deck. 
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Construction is expected to last from 15-18 months, so we anticipate having new downtown parking and shopping open by the summer of 2015. 
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An adjunct to the project will be the construction of regional stormwater detention for the downtown area. The city has purchased land behind the QuikTrip on Cobb Parkway and once it is completed, new development in the downtown drainage basin can utilize it and share in the cost. This project has taken years of negotiation, rezoning, and regulation hurdles and it will lay the groundwork for Main Street and downtown becoming more of a focus for new growth and development.
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Another downtown project involves the Southern Museum, which is slated to begin an expansion to its research center sometime next year.  Once this privately funded project is complete, it will be home to one of the largest centers in the US for researchers, scholars and historians studying Southern railroads. 
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Downtown development isn’t the only active zone on the development front. We’re also working with property owners and Atlanta-based Fuqua Development to annex 53 acres at the intersection of Cobb Parkway and Barrett Parkway. The plan is for an approximately 400,000 sq ft specialty retail development anchored by a natural grocer, regional sporting goods store, restaurants and other specialty retailers.  Our goal is to complete the annexation in the first quarter with development to start in the second half of the year.
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If you travel on Shiloh Road, you’ve seen second phase of the U Club at Frey project making steady progress from its start in 2013. 
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19. This phase will add an additional 400 beds of student housing supporting Kennesaw State University and is anticipating opening by late summer of 2014. In addition to student housing projects, there are also several residential projects that are planned or have re-started as the economy improves and the housing market shows increasing demand, including a new “active senior” residential project on Moon Station Road which is scheduled to start construction in the second quarter. 
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Aside from mixed use and housing, I will review projects in several other specific sectors of the economy we have targeted because we believe they fit with our vision. The first of these sectors is light industrial and manufacturing.



Presenter
Presentation Notes
J. M. Huber Corporation, founded in 1883, is one of the most successful privately held companies headquartered in the United States. The company employs over 5,000 people world-wide in 5 main business divisions. The plant on Moon Station Road manufactures products that other companies use to make their products flame retardant. 
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Recently, over 2 million dollars has been invested into an expansion of the Kennesaw facility, where 13 people are currently employed.  The company has plans to keep hiring as the business continues to grow.  
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Deerland Enzymes is a leading specialty formulator and contract manufacturer of enzyme-based dietary supplements. 
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Their team of industry experts conceptualize, formulate and manufacture supplements, working in state-of-the-art labs to design solutions specific to the customer’s needs.
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Deerland is planning a 26,000 square foot expansion in their research and manufacturing facility in Cobb International. 
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Lazy Guy Distillery is a craft whiskey distillery founded by a first generation distiller. The brand, hand-crafted in small batches, captures the flavor of Georgia grown grains using traditional distilling methods.



Presenter
Presentation Notes
The two buildings which comprise the distillery operations are just around the corner from the Southern Museum. They date back to the 1800's and have a rich heritage themselves. 
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The custom barrel rack shown was made by the folks at Georgia Trade School, the highly successful training school for professional welders located right down the street.  
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Lazy Guy Distillery will begin production in the first quarter and will deliver product to market in the second. This is a unique type of manufacturing business that it is hoped will draw tourism to the city. 
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Burnt Hickory Brewery was founded in 2011 on Moon Station Road, and its growth over the past two years has been amazing. The first beer was brewed in April of 2012.
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The facility operates as a self-financed nano-brewery, which means they produce under 200 barrels of beer a year. The brands have gotten lots of press coverage inside the industry as well as in social media. But they’re now on the edge of the next step.
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The brewery is being upsized to a 20 barrel brewhouse and they plan to hit 2,000 barrels per year once their expansion is complete, hopefully early this year. They are hoping to see a state law pass which would allow them to fill growlers and sell bottles for off-site consumption.
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Another economic sector demonstrating growth in our community is healthcare. New medical facilities are not only important for the valuable services they provide, but also because they offer high-paying jobs for skilled healthcare workers. 
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A 250,000 square foot, 57 million dollar multi-floor critical care nursing facility is being developed on the nine acre tract off Pine Mountain Rd behind Kings Crossing shopping center. Construction documents are in the process of being prepared and the group plans to start work by the spring. When completed, this facility will employ over 250 healthcare professionals.
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In the retail sector, we welcomed many new businesses in 2013 and look forward to significant activity in 2014.  Some of the highlights include the following:
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Classic Collision is a major collision repair center specializing in high end auto repair.  The company has been family owned and operated since 1983. It already operates 10 shops in Georgia and plans to grow to 14.  
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Its promise is to provide the attentive customer service practices of a neighborhood body shop in high profile locations with beautifully appointed centers that are environmentally friendly. Their new state-of-the-art 30,000 square foot facility will be located at the intersection of Barrett Parkway and Old Highway 41.
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World Gym is devoted to helping its patrons pursue a healthy lifestyle. Their award-winning clubs feature wide open spaces, cutting-edge equipment, and a full range of workout classes and training areas. The company is planning a 35,000 square foot facility with an additional 5,000 square feet of retail space at the southeast quadrant of Barrett Parkway and Old 41.  
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A new Hardees restaurant will be constructed on Jiles Rd at ITT Way, offering residents and commuters more breakfast, lunch and dinner options at affordable prices. These are only a few of the businesses that plan on opening this year, and we’re looking forward to many ribbon cutting opportunities as the year progresses.
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The projects I’ve discussed up to now have been either private or public-private partnerships.  There are also some significant public projects planned in our city for 2014 and beyond, primarily focused on transportation and funded by SPLOST. 
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A project at Rutledge Rd & Cathey Lane will involve road upgrades to 12-ft wide lanes with urban shoulders. Also included is a traffic signal at Main & Cathey along with a sidewalk on the west side, and a roundabout at Rutledge & Cathey. 
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Another road project encompasses a mile and a half stretch of Pine Mt Rd, then ties to the CDOT project out to Stilesboro Rd. The work involves widening the road, adding center turn lanes and sidewalks on both sides. The design is complete and right of way acquisition is underway.
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A third project will make Old Hwy 41 a four lane road and add a traffic signal at Stanley Rd. We’re currently acquiring the required permits and right of way acquisition is in progress.
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Both Collins and Stanley Rds are also being widened and sidewalk being added. A roundabout will be installed at the intersection.  Again, the design work is complete and right of way acquisition is underway. 
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Successfully building projects also involves continuing to build relationships. City governments have partnerships on many levels and with many organizations,  and they all fit together for us to achieve our goals.
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We’re proud of the close ties we have built to Kennesaw State University and we are constantly looking to support each other whenever possible.  2013 was a milestone year for KSU. Kennesaw Junior College was chartered in 1963, making last year the school’s 50th anniversary. As we all have seen, Kennesaw State has grown to become the third largest university in Georgia and will be adding collegiate football to their resume beginning in 2015. 
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That’s the big picture. But there are smaller accomplishments happening all the time that are no less meaningful. Last spring, a 4 foot by 8 foot carved wooden block and the print stamped from it were created by students in the KSU advanced printmaking class. The class wanted to choose a theme that reflected local history and so chose the Great Locomotive Chase as their subject.
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The result was so impressive that arrangements were made for the print and wood block to be donated to the Southern Museum, where they will be on permanent display
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Another relationship we believe will pay dividends going forward involves the newly created Cobb Sports Alliance. Our skatepark will put us center-stage in the skateboarding world and future Street League competitions will bring visitors from all over the region. Along with the annual Pro Wakeboard Tour event on Lake Allatoona in May and the Major League Lacrosse championship game to be held this year at KSU’s Fifth Third Bank Stadium in August, Cobb County is fast becoming a mecca for the sports enthusiast. 
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Of course, we continue to be very proud of the close working relationship we have with our Kennesaw authorities, commissions, and boards; the Cobb County Commissioners; the Cobb County Chamber and Development Authority; Cobb Travel and Tourism; Cobb County Schools; and many local, regional, and state organizations, without which, we would not enjoy the successful growth and development we have. I don’t have time to name them all, but I’d like to acknowledge all the members of these organizations in attendance and thank them for their support. 
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Our city is fortunate to be supported by an exceptional team of professionals in each department who are not only great at what they do individually, but who also work incredibly well as a team. We have enjoyed excellent stability in our city workforce, as those of you who interface with staff would know. In the interest of time, I’d like for all the city staff here today to stand and be recognized and appreciated for the fine job they do every day to make our community the best it can be.
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We were very fortunate to add two key new employees in 2013.  Ann Parsons joined us as the Executive Director of Smith-Gilbert Gardens. She has an impressive resume including directing several other botanical gardens in Virginia and Florida and we look forward to her leadership of Smith-Gilbert.  Our Police Department also has the good fortune to add Jail Commander John Grubbs, a 30 year veteran of the Cobb County Sheriff’s Office who came out of retirement to oversee the jail.  He will preside over the jail renovation we will be undertaking this year. The Police Department also hired ten new officers. These were only some of the outstanding hires we made in 2013.  
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To close, I’d like to share the story of one of the biggest successes we had in 2013. Last November, we finally made the dreams of over 20,000 skateboard enthusiasts in Cobb County come true with the opening of the Kennesaw Skatepark. On any given day, you’ll see hundreds of young and not-so-young skateboarders testing their skills on the plaza or in the flow course, and bowl.  
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Kennesaw Skatepark is the talk of the skating world and we’re anticipating our first Street League Skateboarding competition this year. We expect events and competitions to produce some significant economic benefit for our community and this area. Check our city publications as well as skatekennesaw.com and the Kennesaw Skatepark Facebook, Twitter, Instagram and Vine for news. 
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Each and every one of you is an integral and contributing part of the successful growth and development of our community. I look forward to your continued support and encouragement as we work together to build the Kennesaw of tomorrow.
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